GUNEYDOGU AVRUPA AFETLERE HAZIRLIK VE ONLEME GiRiSiMi
GUNEYDOGU AVRUPA AFETLERE HAZIRLIK VE ONLEME GiRiSIMI’NiN
KURUMSAL CERCEVESi HUSUSUNDA MUHABAKAT MUHTIRASI

Baslangig

. Bundan bbyle “Giineydogu Avrupa Afetlere Hazirlik ve Onleme Girigimine Taraf
Ulkeler” (kisaca Taraf Ulkeler) olarak amlacak Armavutluk Cumhuriyeti, Bulgaristan
Cumhuriyeti, Huvatistan Cumhuriyeti, Makedonya Cumhuriyeti, Moldova Cumhuriyeti,
Karadag Cumhuriyeti, Romanya ve Slovenya Cumhuriyeti

Afet yonetimi (kapasite artinmi, yéntem ve uygulamalar) alaninda bdlgesel isbirligini
ve bolgesel istisareyi daha da gelistirme ihtiyacinin 8nemli oldugunu kabul ederek;

) 5 Haziran 2002°de Bikrey’te imzalanan Gineydogu Avrupa Afetlere Hazirhk ve
Onleme Alaminda Isbirligi Bildirisi ile hayata gecen Afete Hazirhik, Onleme, Yamt Verme ve
Etkilerini Azaltma Ortakligi’na bagliliklarini yineleyerek;

Giineydogu Avrupa Afetlere Hazirhk ve Onleme Girigimi’ni (GAAHOG), Glineydogu
Avrupa uluslan i¢in, dogal ve insan kaynakli afetlere engel olmak ve yamit vermek amaciyla
yetenek ve kapasite gelistirme ve giiglendirme yolunda bolgesel olarak sahiplenilmis
kurumsal bir ¢ergeve olarak kabul ederek;

Girigimin liderligini ve yonetimini tamamen bolgeye devretme ve bélgesel
sekreteryasinin  faaliyetlerinin mali acidan strdiiriilebilirlifini glivence altina almak
hususlarinda mutabik kalarak;

Asagidaki hususlarda anlagmislardr:
Madde 1
GAAHOG’iin Hedef ve Amaclan

GAAHOG’in temel amaglari,

- Giineydogu Avrupa bblgesinde doga ve insan kaynakl afetlere hazir bulunma ve engel
olma alaninda bir bélgesel ag ve kolaylastiricr olarak hizmet ederek;

- Bolgedeki iilkelerin, afetleri engellemeye ve etkilerini azaltmaya yénelik en gelismis
afet yoénetimi hakkindaki ve diger ilgili yasalar, diizenlemeleri ve kurallari AB ve
uluslararas: toplumun kabul ettigi yénergelere ve ortak uygulamalara uygun sekilde
gelistirmelerine ve/veya yiirlitmelerine destek olarak;

- Tkili ve ¢ok tarafli isbirligini giiclendirerek ve gelistirerek; afetlere hazir bulunma,
engel olma ve yamit verme alaninda, her diizeyde, Glineydogu Avrupa b&lgesindeki
afet yonetimi yetkilileri ve ilgili Bakanliklar arasinda, bilgi ahigverisine iliskin ulusal
diizenlemelere uygun bir sekilde, bilgi ahsverisini ve devletler arasinda ikili ve gok
tarafl1 anlagmalan kolaylastirarak; ‘



- Afetlere hazir bulunmaya yonelik mevecut programlan degerlendirerek ve bahsekonu
programlart geligtimek ve bu cabalan gelecekteki proje etki programlanyla
biittinlestirmek i¢in stratejiler olusturarak;

- Meveut ve gelecekteki afet hazirhklarmt ve afetlere engel olma g¢abalarini, etkileri
engellemeye ve azaltmaya yonelik mesajlar igeren kamu glivenligi egitimi ¢aligmalar
aractlifiyla arttirarak;

- Ogrenilen dersleri ve en iyi uygulamalart belirleyerek ve paylasarak

afet yometimi orgiitlerinin kurumsal kapasite artrimina katkida bulunup afetlere hazir
bulunma ve engel olma diizeyini gelistirmektir.

Madde 2

GAAHOG Yinetim ve Esgiidiim Yapist

GAAHOG Bélgesel Toplantisy

GAAHOG Bolgesel Toplantist, Taraf Ulkelerin afet yonetim birimlerinin
Bagkan/Miidiir/Genel Miidiirleri’nden olusan ve afetlere hazir bulunma, engel olma ve afetleri
yonetme islerinden sorumlu diger ilgili birimler/Bakanlikiar tarafindan desteklenen bir

yonetim ve karar-alma forumu/organidur,

GAAHOG Bolgesel Toplantis'na Taraf Ulkeler katilacaktir. GAAHOG Damgma
Kurulu Uyeleri ve GAAHOG Ortaklan da GAAHOG Bélgesel Toplantisi’na katilabilecektir.

GAAHOG Bolgesel Toplantisi Baskanliin Taraf Ulkeler arasinda yilik olarak
rotasyona tabi tutulacaktir. GAAHOG Dénem Bagkanligi’'na iliskin yonerge isbu Mutabakat

Muhtirasi'nin 1.Eki’nde yer almaktadir.

GAAHOG Bolgesel Toplantist yillik calisma programini/planint ve biitgeyi uygun
bulur, spesifik projeleri onaylar ve Cahigma Gruplan kurabilir.

GAAHOG Bélgesel Toplantisi, GAAHOG igin bir siyaset ¢ergevesi sunar ve ulusal
hiikiimetler icinde karar alma siirecini kolaylastirmak igin ilgili ulusal makamlara iletilecek
onerileri olugturma ve ig istisarelerde bulunma platformu olarak hizmet eder.

GAAHOG, ulustararas: ortaklarla ve aktorlerle af olusturma ve isbirligi cabalarim;
afetlere hazir bulunma, engel olma ve yamit verme alanlarinda bilgi, deneyim, 6grenilmis ders
ve en iyi uygulama paylasrmini tesvik eder ve ortak gikarlari ilgilendiren sorunlari ¢dzer.

GAAHOG Bolgesel Toplantist yilda iki kez toplanir, GAAHOG Dénem Bagkani’nin
girisimi ve tiim Taraf Ulkelerin oydagmasiyla olaganiistii oturumlar diizenlenebilir.

GAAHOG Bolgesel Toplantisi kararlanni oydagmayla alr. GAAHOG Dénem
Baskani, Istikrar Pakti Bolgesel Masasi’na rapor verir. Istikrar Paktr’nmin feshedilmesinden ve



Bolgesel Isbirligi Konseyi'nin kurulmasindan sonra, GAAHOG Dénem Baskani raporunu
BIK toplantilarinda sunar.

GAAHOG Danisma Kurulu

GAAHOG Damsma Kuruli, GAAHOGiin uluslararast ortaklarimi temsil eden ve
islevsel nzmanlik sahibi uzmanlardan olusur ve GAAHOG Dénem Bagkan tarafindan davet
edili. GAAHOG Damisma Kurulu, 8nerilmis ve planlanmig projeler ve faaliyetler hakkinda
tavsiyelerde bulunur ve projelerin yerindeliginin sirdiirilmesine katkida bulunur.

Resmi oylama kurallari yoktur; kararlar oydagma ile almr. GAAHOG Damsma
Kurulu’nun yénergesi isbu Mutabakat Muhtirasi’mn 2.Eki’nde yer almaktadur.

GAAHOG Calisma Gruplan

GAAHOG Bolgesel Toplantist, spesifik GAAHOG projeleri gelistirecek ve bu
projelere destek verecek teknik yapilar olarak Caligma Gruplan kurabilir. Bu Caliyma
Grupiarz nn bagkanhg, ulusal ve uluslararast uzmaniarin katihmiyla Gineydogu Avrupa
bol gesmm bir tilkesi tarafindan yiriitiiliir. Cahisma Gruplart GAAHOG Bdlgesel Toplantisi’na

rapor verit ve GAAHOG Sekreteryas: tarafindan desteklenir.

GAAHOG Ortakian

{lgili dlkeler ve uluslararasi Sgiitler/kurumlar GAAHOG Ortag1 ve/veya Dondril
olabilir ve GAAHOG Dénem Baskani'na bildirimde bulunarak veya bdyle bir istegi
GAAHOG Bolgesel Toplantisi'nda dile getirerek GAAHOG faaliyetlerine katilabilir. Katiim
masraflart ilgili GAAHOG Ortagr tarafindan kendi mali ve insani kaynaklan aracilifiyla

kargtlanir.

Madde 3

GAAHOGiin Idaresi

GAAHOG Sekreteryas:

GAAHOG’ﬁn ve GAAHOG Doénem Baskanhginin idari/destekleyici yapist
GAAHOG Sekreteryas’dir.

GAAHOG Sekreteryasi, GAAHOG Sekreteryas: Bagkam ve Idari/Mali Asistani’ndan
olusur, GAAHOG Sekreteryasi'min merkezi Saraybosna, Bosna-Hersek’tedir. GAAHOG
Sekreteryas’nin tertibi ve yeri, GAAHOG Bolgesel Toplantisi’nda oydagmayla almacak bir

karar sonucu degisebilir.

GAAHOG Sekreteryasi’mn Evsahibi Ulkesi, GAAHOG Sekreteryas: igin imkanlar
saglar ve GAAHOG Sekreteryasi’min ofis operasyon giderlerini karsilar. GAAHOG
Sekreteryast, mali agidan, bagka diizenlemeler yapilmacig stirece Gilineydogu Avrupa [stikrar
Pakti Ozel Koordinatdrii ile IOM arasinda imzalanmig olan Mutabakat Muhtirasr’nda

belirtildigi sekilde IOM tarafindan yonetilir.



GAAHOG Sekreteryas: personeli igin yonerge, isbu Mutabakat Muhtrasi’nin
3.Eki’nde yer almaktadir.

GAAHOG Sekreteryast GAAHOG Donem Bagkan’nin yonlendirmesi altinda caligir
ve faaliyetleri ile harcamalan hakkinda yilda iki kez GAAHOG Bblgesel Toplantisi'na rapor
verir, GAAHOG Donem Bagkam tarafindan ek rapor (agiklama ve mali) talep edilebilir.
GAAHOG Sekreteryast tarafindan hazirlanan ve sunulan GAAHOG Biitcesi, GAAHOG

Bélgesel Toplantis’nin resmi onayina tabidir.

Madde 4

GAAHOG’iin Biitesi ve Finansmam

' GAAHOG Sekreteryasy, GAAHOG Yillik Cahisma Plam temelinde, GAAHOG
Bélgesel Toplantisrmin giiz otwumunda onaymna sunulmak tizere GAAHOG Olagan
Biitgesi’ni hazirlar. GAAHOG Sekreteryasi, GAAHOG Ortaklan’nin  destegiyle
uygulanabilecek olan projelere iliskin ilave calisma planlar ve biitgeler de hazirlar.

Taraf Ulkeler, GAAHOG’in ve Sekreteryastnm isleyigini stirdiiriilebilmesi igin
gerekli insani, teknik ve mali kaynaklari saglamak igin makul Slgiilerde gaba g8stermeyi

kabul ederler.
Taraf Ulkeler, GAAHOG tin idari giderlerini 2007 veya 2008 yilinda karsilamaya

baglamayr ve daha sonra da finanse etmeyi; boylelikle GAAHOG iin bdlge tarafindan
yonetimini tistlenmeyi ve stirdiiriilebilirliini giivence altina almay1 kabul ederler.

Her Taraf Ulkenin GAAHOG’e yillik katkisi en az 25.000 Avro’dur ve bu meblag her
yilin Nisan ayindan 6nce transfer edilir.

GAAHOG projelerinin biitgesine katkida bulunan GAAHOG Ortaklar 8zel denetim
raporlar: isteyebilir.

Taraf Ulkelerden herhangi bir projeye katlanlar, projelerin gelistirilmesi ve
uygulanmasi icin, GAAHOG Ortaklan tarafindan saglanan mali destege denk bir sekilde, ve
karsilikl: anlasmaya bagl: olarak katki saglamay: kabul ederler.

Madde 5
Son Hiikiimler

fsbu Mutabakat Muhtirasy, Taraf Ulkelerce i¢ hukuk usullerine uygun olarak onaylanir.
ve altt Taraf Ulke onay icin gerekli islemleri tamamladigint Depoziter’e bildirildigi aydan

sonraki ilk ayin ilk giiniinde yiiriirliige girer.



Herhangi bir Taraf Ulke, i¢c hukuk gerekleri elverirse, isbu Mutabakat Muhtirasi’nt
imzaladigy tarihten itibaren gegici olarak uygulayabilir. Bu paragrafa uygun olarak yapilacak
gegici uygulamalar Depoziter’e bildirilir.

Isbu Mutabakat Muhtirast’mun 1., 2. ve 3. Ekleri, isbu Mutabakat Muhtirast’mn
ayrilmaz birer pargasing teskil ederler.

Bosna-Hersek Hitkiimeti isbu Mutabakat Muhtirasi’nin Depoziter’idir.

Isbu Mutabakat Muhtitas: 2 (iki) yil yiiriirlikte kalacaktir ve Taraf Ulkelerce bagka
sekilde kararlagtirtimadid) siirece yiiriirhikte bulundugu siire kendiliginden 2 (iki) yil daha

uzayacaktur.

Herhangi bir Taraf Ulke, GAAHOG Dénem Baskani’na yapacagi bir yazil bildirim
ile, isbu Mutabakat Muhtirasi’ndan cekilebilir, Cekilme, bildirimin alindig1 tarihten ¢ ay

sonra yiirlirliige girecektir,

Yukaridaki hususlar gercevesinde, Hiikiimetleri tarafindan usuliine uygun olarak
yetkilendirilen agagidaki imza sahipleri, igbu Mutabakat Muhtirasini imzalamiglardir.

24 Bylill 2007 tarithinde Zagreb’de tek asil niisha olarak Ingilizce hazirlanmugtir.

ARNAVUTLUK
BULGARISTAN
HIRVATISTAN
MAKEDONYA
MOLDOVA
KARADAG
ROMANYA

SLOVENYA

“Giineydogu Aviupa Afetlere Hazirlik ve Onleme Girigimi’nin Kurumsal Cergevesi
Hususunda Mutabakat Muhtirasi”nin Imza Sayfasi’na Ek

8 Nisan 2008 tarihinde Sofya’da tek asil niisha olarak [ngilizce hazirlanmugtir.

BOSNA-HERSEK
TURKIYE



EK [

Giiney Dogu Avrupa Afetlere Hazirhk ve Onleme Girisimi (GAAHOG)
GAAHOG Dinem Baskani Ynergest

GAAHOG Bolgesel Toplantis'mn ve Bolgesel Isbirligi Konseyi'nin (BIK) genel
yénlendirmesi altinda, GAAHOG Dénem Baskan, girisimin her yoniiyle uygulanmasindan,
tiim esgiidimiinden ve hem bélgesel hem de uluslararas: diizeyde tanitumindan sorumludur.

Dénem Bagkam, daha dzelde asagidaki gorevierden sorumludur:

e Afet yonetimi calismalarinda yer alan Taraf Ulkelerin resmi gorevlileri; uluslararast
orgtitler, aglar, girisimler ve sivil toplum 6rgiitlerinin temsilcileri ve dondr topluluk ile
iligki kurmak ve siirdiirmek;

o Stratejik liderlik yapmak ve politika énerileri hazirlamak;

o Istikrar Pakt (IP) Bolgesel Masas: ve Bolgesel Isbirligi Konseyi'ne (BIK) rapor
vermek; Taraf Ulkeleri ve GAAHOG Ortaklar’m, tamamlanan ve planlanan
¢aligmalar ile sonuglart hakkinda bilgilendirmel;

» GAAHOG’ii yoneten orgiit veya entite ile (su anda IOM y8netmektedir) yakin isbirligi
icinde olmak. Dénem Bagkamn GAAHOG Biitgesi'ni, GAAHOG Sekreteryasi’ntn
performansint ve uygun sekilde personel saglamasim gézetir;

» Secilen faaliyetlerin Giineydogu Avrupa tilkelerinde uygulamsim gézler;

o Hazlanan projeleri gozden gegirir ve projelerin uygulanmast igin fon saglanmasini
kolaylastirir,

o  GAAHOG toplantilarim diizenler ve bu toplantilara bagkanlik eder;

» GAAHOG'le ilgili seminer, toplanti ve ¢alistaylara katilir veya katilimu delege eder;
duplikasyonlan énlemek icin faaliyetlerin miimkiin oldugunca esgiidlimiini saglar.

Dénem Baskani igin gerekli profesyonel dzellikler:

o Taraf Ulkelerden birinin afet yénetim biriminin Baskam/Miidiirti/Genel Mudirii veya
bahsekonu kiginin kidemli vekili



EK2

Giiney Dogu Avrupa Afete Hazirlik ve Onleme Girisimi (GAAHOG)
GAAHOG Damsma Kurulu Yénergesi

Girev tanimi:
Danigma Kurulu agagidaki gérevierden sorumludur;

- Afetlere hazir bulunma, engel olma ve yamit verme alaminda emsalleri gozden
gegirerek ve bilgi paylasiminda bulunarak GAAHOG {in basarisina yonelik ilerlemeyi
giivence altina almak

- GAAHOG calismalarma gozetim ve bolgesel girdi saglamak

- Planlanmug veya yiiriitillen projeler ile diger 6nlemlerin esglimiin{i yapmak

Hiikiimler:

1. Amag
GAAHOG, Giineydogu Avrupa uluslanna, dogal ve insan kaynakh afetlere engel

olma ve yanit verme alamnda gliclendirilmis yetenekler edinilmesini saglayacak programlar
ve proje omerileri gelistirmeleri yolunda bir ¢erceve sunmayr amaglar, Danisma Kurulu,
yonlendirmede bulunur; GAAHOG caligmalarina bélgenin 6zlii ve anlamh girdi saglamasim
temin eder; afetlere hazirhk ve onleme alaminda yapilacak yasal diizenlemelerin
tasarlanmasinda uzman destegi verir. Isbu Yénerge, Damisma Kurulu’nun bilesimini ve

gorevlerini tayin eder.

2. Bilesim

Damsma Kurulu, GAAHOG Doénem Bagkam tarafindan davet edilen, hem islevsel
hem de cofrafi uzmanhg olan ulusal ve uluslararast uzmanlar ile dondr Glkelerden olusur,
[lave taraflar Katilimer olarak katki saglamaya tesvik edilir. Tanmnms katihmeilar Damgma
Kurulwnun tim tartismalarma dahil edileceklerdir. Resmi oylama sekli yoktur; kararlar

oydagma ile almur.

3. Gorevler

Danigma Kurulu, oncelikle GAAHOG siyasetinin yerindeligini siirekli olarak
saglamakla ve girisimin isleyisinde genel yonlendirmede bulunmakla ytikiimliidir. Damgma
Kurulu, girisimin tamamlanmig ¢ahsmalarini degerlendirir ve ilerideki yonelimlerinin ve
oneeliklerinin anahatlariu belirler. Damsma Kurulu, bu forumu, ayrica, en iyi uygulamalara

ve 6grenilen derslere iliskin bilgileri paylagmak igin kullanir.

Damgma Kurulu’nun yeterli gogunlugu, Dénem Baskani’mn ve lyelerin yarisindan
fazlasimin mevcudiyetinde olusur; cahigmalan ve kararlan igin oydagma gereklidir. Herhangi
bir iiye veya katihimer bir konunun ele almma stirecini baslatma ve/veya olasi ¢oziimler veya

diger sonuglar §nerme hususunda serbesttir.

4. Toplantlar .
Damsma Kuruly, tercihen GAAHOG Bélgesel Toplantilan éncesinde olmak iizere

yilda iki kez toplamr. GAAHOG Dénem Bagkam  gerektiginde ilave toplantilar
diizenleyebilir. Her olagan toplanti 6ncesinde, GAAHOG Donem Bagkani faaliyetleri ve maki



durum yaninda gelecekteki oncelikler ile caligma planlarumn anahatlarini gosteren gayriresmi
“eylem programi™ hakkinda bir rapor sunar. GAAHOG Dénem Bagkan toplantilar 6ncesinde
bir glindem hazirlar ve toplant: sonrasinda kisa bir rapor yazar. Danigma Kurulu konferans
goriismeleri, e-posta ve internet/videokonferans dehil alternatif teknolojilerin kullanmmyla

yaklagimum gelistirmeye tesvik edilir.
5. llgiki kuruluglar

GAAHOGtin etkili bir sekilde uygulanabilmesi sivil toplum, yerel ve bolgesel
makamlar ile hitkiimetler ve uluslararas: ¢rgiitler dahil olmak Uzere ilgifi tiim kuruluglarin tam
destegine baghdir, Damsma Kurulu, GAAHOG tin etkinligini, calismalarimn yerindeligini ve
bilgesel projelerin basranyla tasarlanabilmesini temin etmek i¢in ilgili kuruluslann girigime
miidahil ve destek olmasi yoniinde gerekli tiim dnlemleri alir.

6. Maliyetin karsilanmas

Damsma Kurulu toplantilart i¢in yapilan harcamalar (6zellikle giinliik 6denekler ve
seyahat mastaflart) ilke olarak tamamen katihmeilar tarafindan kendi ulusal veya orgiitsel
biitgeleri aracilgtyla karsilarir. Evsahibi tlkeden, ¢aliyma toplantisina uygun toplanti
imkanlari saglamasi istenir. Damigma Kurulu'nun sekreterya giderleri, GAAHOG tin olagan

biiteesinden karstanir,



EK3

Giiney Dogu Avrupa Afete Hazihk ve Onleme Girigimi (GAAHOG)

GAAHOG Sekreterya Bagkam Yonergesi

Sekreterya Baskani, GAAHOG Donem Baskani'min gézetiminde agagidaki gérev ve

yiiktimlilikleri yerine getirir:

GAAHOG Dénem Bagkant GAAHOG iin politikalarm, planlarini ve operasyonlarini
yiirlitiirken kendisine yardim etmek;

Proje ¢nerilerinin daha kolayca yapimasii ve fon bulunmasim saglamak ve
gozlemlemek; bilgi giincellemelerini ve gdzden gegirmeleri EC/uluslararas:
standartlara uygun olarak hazirlamak;

GAAHOG Proje Cahsma Gruplan’mn ¢alismalarmt diizenlemek ve bahsekonu
galismalarm eggiidiimiing saglamak;

GAAHOG projelerinin uygulanmasinin esgiidiimiinii saglamak;

GAAHOG Dénem Baskan adina toplantilara katilmak;

Projelerin kolaylastirimasma ve uygulanmasma yonelik ¢aligmalara dahil olan
GAAHOG Ortaklar’yla afetlere hazir bulunma, nleme ve yamt verme alanlarinda
giinlitk temaslari, yazigmalart ve bilgi aligverigini temin etmek;

Gerekli oldugunda GAAHOG faaliyetlerine destek olmak igin bélgede ziyaretlerde
bulunmak;

GAAHOG internet sitesini muhafaza etmek ve giincellemek.

Bahsekonu gérevli, daha spesifik olarak asagidaki gorevleri yerine getirir:

Calismalarn  sonuclart hakkmda GAAHOG Dénem Bagkami’na rapor verin
tamamlanan ve planlanan caligmalar ile sonuglar: hakkinda bilg iletimini saglar;
GAAHOG biitgesini planlar ve hazirlar,

Gerekli oldugunda GAAHOG faaliyetlerine destek olmak igin bolgede ziyaretlerde

bulunur;
Gerekli oldugunda GAAH(?G Danem Baskant ve bolge tilkelerine genel destek saglar;
Gerekli oldugunda GAAHOG ile ilgili seminerlere, toplantilara ve calistaylara katilir.

GAAHOG mali iglerini yoneten IOM ile yakn isbirligi yapar.

Mesleki sartlar ve nitelikler:

Uygun egitim

Afet yonetimi veya ilgili bir alanda birgok yillik (ulusal/uluslararast) is tecritbesi

Tlgili alanlardaki uluslararas: Svgiitler ve yapilarla birlikte ¢aligma bilgisi ve tecriibesi
Giineydogu Avrupa’daki siyasi, toplumsal, iktisadi ve givenlige iliskin durum
hakkinda esash bilgiye sahip olmak

Ingilizee’yi iletigim ve yazi dili olarak mitkemmel diizeyde kullanmak; herhangi bir
Giineydogu Avrupa dilini akici olarak kullanma $nemli bir ek nitelik sayilacaktr,
Takim ¢alismasina bagh ve hazir olma; takun ¢aligmasmna uygun esneklige sahip

bulunma;
Gerekli oldugunda alan gorevleri (istlenmeye ve seyahat etmeye hazir butunma.



Teknik Diizenlemeler:

- GAAHOG Sekreterya Bagkani, baska diizenlemeler yapiimadigt siirece, IOM ile is

akdi yapar.
IOM, ilgili tim gidetleri, seyahatleri ve techizatlar1 Sekreterya Bagkani’na tahsis

edilen GAAHOG biitgesinden karsilar.
- Performans: GAAHOG Dénem Bagkani veya onun vekili tarafindan degerlendirilir.

Giiney Dogu Avrupa Afete Hazwrhk ve Onleme Girisimi (GAAHOG)

GAAHOG Sekreteryasy Mali/idari Isler Asistam Yonergesi

GAAHOG Sekreterya Bagkani’nin g6zetimi altinda GAATIOG gercevesinde calisan
bahsekonu gorevli agagidaki gorev ve yitkitmlilitkleri yerine getirir:

Mali ve idari veritabami olusturarak GAAHOG biitce harcamalarim gozler ve idare

eder;
IOM™un Saraybosna’daki Ofisi’nin Mali/Idari Isler Bolimii Bagkanlari’yla esgiidiim

icinde bulunur;
Bolge tlkelerinin Sivil Savunma/Afet Yonetimi Birimlerinin Mali/ldari Isler Bolim

Bagkanlan’yla mali ve idari usullere iligkin esgiidiimde bulunur; B
GAAHOG Gegici ve Nihai Raporlarni’mn bir pargast olan GAAHOG Mali

Raporu’nu hazirlar;
GAAHOG biitcesi planlanirken ve hazirlanirken Sekreterya Bagkarm’na yardim eder;

- Gerektiginde diger biitiin idari gérevieri yliritir,
Bahsekonu gorevli, daha spesifik olarak asagidaki gorevleri yerine getirir:

Calismalann sonuglant hakkmda GAAHOG Sekreterya Baskani’na rapor verir;
tamamlanan ve planlanan ¢alismalar ile sonuglan hakkinda bilgi iletimini saglar.
Gerekli oldugunda GAAHOG faaliyetlerine destek olmak igin bolgede ziyaretlerde

bulunur;
Gerekli oldugunda GAAHOG Sekreterya Bagkani'na ve GAAHOG tiyesi llkelere

genel destek saglar; .
Gerekli oldugunda GAAHOG ile ilgili seminerlere, toplantilara ve calistaylara katilr.

GAAHOG mali islerini yoneten IOM ile yakin isbirligi yapar.

Mesleki sartlar ve nitelikler:

- Uygun egitim

Afet yonetimi veya ilgili bir alanda birgok yilhik (ulusal/uluslararas:) is tecriibesi

flgili alanlardaki uluslararas: Srgiitler ve yapilarla birlikte ahigma bilgisi ve tecriibesi
Giineydogu Avrupa'daki siyasi, toplumsal, iktisadi ve giivenlife itiskin  durum

hakkinda esash bilgiye sahip olmak
Ingilizee’yi iletisim ve yazi dili olarak miikemmel diizeyde kullanma; herhangi bir

Giineydogu Avrupa dilini akiet olarak kullanma nemli bir ek nitelik sayilacaktir.
Takim g¢aligmasina bagl ve hazir olma; takim ¢ahgmasina uygun esneklige sahip

bulunma;
Gerekli oldupunda alan gbrevleri {istlenmeye ve seyahat etmeye hazir bulunma

Teknik diizenlemeler:

GAAHOG Sekreteryasi Mali/idari Isler Asistami, bagka diizenlemeler yaplmadig:
siirece, IOM ile ig akdi yapar.



DISASTER PREPAREDNESS AND PREVENTION
INITIATIVE FOR SOUTH EASTERN EUROPE

MEMORANDUM OF UNDERESTANDING
ON THE
INSTITUTIONAL FRAMEWORK

OF THE

DISASTER PREPAREDNESS AND PREVENTION
INITIATIVE FOR SOUTH EASTERN EUROPE

Preamble

The Governments of the Republic of Albania, the Republic of Bulgaria, the
Republic of Croatia, the Republic of Macedonia, the Republic of Moldova,
the Republic of Montenegro, Romania and the Republic of Slovenia,
hereinafter referred to as Parties of the Disaster Preparedness and
Prevention Initiative for South Eastern Europe (DPPI SEE Parties), '

Recognising the need to further enhance regional cooperation and regional
consultation in the field of disaster management (capacity building, methods
and practices) as essential;

Reaffirming their commitment to the Partnership for Disaster
Preparedness. Prevention, Response and Mitigation, as established under
the Declaration on Cooperation in Disaster Preparedness and Prevention in
South Eastern Europe, signed in Bucharest, Romania on 5 June 2002;

Acknowledging the Disaster Preparedness and Prevention Initiative for
South Eastern Europe as a regionally owned institutional framework for
South Eastern European nations with an aim to improve and strengthen
abilities and capacities to prevent and respond to natural and man-made

disasters;

Agreeing to fully transfer to the region the leadership and management of
the iniliative and to ensure the financial sustainability of the activities of its

regional secretariat:

Have agreed as follows:

Article 1
DPPf SEE Goals and Objectives

The principal objectives of the Disaster Preparedness and Prevention
Initiative for South Eastern Europe are to contribute to the institutional
capacity-building of disaster management organisations to enhance disaster
prevention and preparedness in the countries of the region by: '

- Serving as a regional network and facilitator in disaster preparedness
and prevention of natural and man-made disasters in the SEE region;

- Supporting countries in the region to develop and/or enforce state-of-the-
art disaster management and other related legislation, regulations and
codes designed to prevent and mitigate disasters in line with guidelines
and common practices accepted in the EU and the international

community;



- Strengthening and enhancing bilateral and multilateral cooperation,
facilitating bilateral and multilateral agreements between states and
exchange of information in the field of disaster preparedness, prevention and
response at all levels among disaster management authorities and relevant
ministries in the SEE region, in accordance with the national regulations

regarding the exchange of information;

- Assessing existing disaster preparedness programs and developing a
strategy to enhance these programs and integrate these efforts into future
project impact programmes;

- Augmenting existing and future disaster preparedness and prevention
through public safety education efforts with project impact prevention and
mitigation messages;

- |dentifying and sharing lessons learned and best practices.

Article 2
DPPI SEE Governance and Coordination Structure

DPPI SEE Regional Meeting (DPPI SEE RM)

The DPPI SEE Regional Meeting is a governing and decision-making
forum/body, composed of Heads/Directors/General Managers of the disaster
management authorities of the DPPI SEE Parties supported by
other relevant authorities/ministries responsible for disaster
preparedness, prevention and management issues.

The DPP! SEE Regional Meeting shall be attended by the DPPI SEE
Parties. DPPI SEE Advisory Board members and DPPI SEE Partners may
also participate in the DPPI SEE Regional Meeting..

The Chairmanship of the DPP] SEE Regional Meeting shall rotate on an
annual basis between the DPPI SEE Parties. The terms of reference for the
DPPI SEE Chair-in-Office (CIO) are in Annex 1 to this MoU.

The DPPI SEE Regional Meeting endorses the annual work programme/plan
and budget, and approves specific projects and may establish Working
Groups. '

The DPPI SEE Regional Meeting provides a policy framework for the
Initiative and serves as a platform for internal consultations and
recommendations to be forwarded to the appropriate national authorities to
facilitate the decision-making process within the national governments.



It fosters networking and cooperation with international partners and actors,
exchange of information, experiences, lessons learned and best practices in
the field of disaster preparedness, prevention and response and resolves
issues of common interesl.

The DPPI SEE Regional Mesting meets twice per year. Extraordinary
sessions may be scheduled at the initiative of the DPPI SEE Chair-in-Office
and with the consensus of all DPPI SEE Parties.

The DPPI SEE Regional Meeting shall reach its decisions by consensus.
The DPPi SEE Chair-in-Office reports to the Stability Pact (SP) Regional
Table. After the concluding of the SP and the establishment of the Regional
Co-operation Council (RCC), the DPPI SEE Chair-in-Office reports 10 the
meetings of the Council.

DPPI SEE Advisory Board (DPPI SEE AB)

The DPPI SEE Advisory Board is composed of experts with functional
expertise, representing international partners of the DPPI SEE and invited by
the DPPI SEE Chair-in-Office. The DPPI SEE Advisory Board advises: on
proposed and planned projects and activities, and contributes to sustained
policy relevance.

There are no formal voting rights; decisions are to be reached by consensus.
The terms of reference for the DPPI SEE Advisory Board are in Annex Il to
thisMoU.

DPPI SEE Working Groups (DPPI SEE WG)

The DPPI SEE Regional Meeting may establish DPPI SEE WGs as technical
bodies to develop and support specific DPPI SEE projects. DPPI SEE WGs
shall be chaired on an informal basis by a country in the SEE region with the
participation of national and international experts. DPPI SEE WGs report to
the DPP! SEE Regional Mesting and are supported by the DPPI SEE

Secretariat.

DPPI SEE Partners
Interested countries and interational organisations/institutions can become

DPPI SEE Partners and/or Donors and participate in DPPI SEE activities by
notifying the DPPI SEE Chair-in-Office or by announcing such interest at the
DPP! SEE Regional Meeting. Participation shall be at the DPPI SEE
Partner's own cost and with its own financial and human resources.



Article 3

Administrating the DPPI SEE

DPPI SEE Secretariat
The administrative/supportive structure for the DPPI SEE and DPPI SEE

CIO is the DPPI SEE Secretariat.

The DPPI SEE Secretariat consists of the Head of the DPPI SEE Secretariat
and the Administrative/Finance Assistant. The seatofthe DPPl SEE
Secretariat is in Sarajevo, Bosnia and Herzegovina. The composition and
the location of the DPPlI SEE Secretariat may be changed upon a
consensual decision taken by the DPP! SEE Regional Meeting.

The host country of the DPP! SEE Secretariat shall provide the facilities and
office operating costs forthe DPPl SEE Secretariat. The DPPI SEE
Secretariat is financially administered by the IOM, as defined in the signed
MoU between the Special Coordinator of the Stability Pact for SEE (SCSP)
and the |OM, unless other arrangements are made.

The Terms of Reference for DPPI SEE Secretariat personnel are in Annex Il
to this MoU.

The DPPI SEE Secretariat works under the guidance of the DPPI SEE
Chair-in-Office and reports twice per year at the DPPI SEE Regional Meeting
on its activities and expenditures. Additional reporting (narrative and
financial) may be required by the DPPI SEE Chair-in-Office. The budget of
the DPPI SEE, prepared and presented by the DPPI SEE Secretariat,
demands the formal approval of the DPPI SEE Regional Meeting.

Article 4
Budget and financing of the DPPI SEE

The DPPI SEE Secretariat prepares, on the basis of the DPPI SEE Annual
Work Plan, the DPPI SEE Regular Budget to be presented for approval to
the DPPI SEE Regional Meeting during its autumn session. The DPPI SEE
Secretariat also prepares additional work plans and budgets for projects,
which may be implemented with the assistance of DPPI SEE Partners.

The DPPI SEE Parties agree to make reasonable efforts to provide the
human, technical and financial resources needed for the sustainable
functioning of the Initiative and the DPPI SEE Secretariat.



The DPPi SEE Parties agree to commence financing the DPPI SEE
administrative costs in 2007 or 2008 and to continue financing them further
on, thus assuming the regional management of the Initiative and securing its
sustainability. :

Each DPPI SEE Party's annual financial contribution to the DPPI SEE shall
be at least €25,000.00 and be transferred before the end of April of each
year.

DPPI SEE Partners that are contributing to the DPPI SEE projects budget
may request specific auditing reports.

DPPI SEE Parties participating in any given project also agree to provide
matching contributions to financial support provided by DPPI SEE Pariners,
subject to mutual agreement, for the development and implementation of

projects.

Article 5
Final provisions

This MoU shall be approved by the DPPI SEE Parties in accordance with
their internal legal procedures and shall enter into force the first day of the
month following the month on which six DPPI SEE Parties have notified the
Depositary of the completion of the procedures necessary for that purpose.

If its internal legal requirements permit, any DPPI SEE Party may apply this
Mol provisionally from the date of its signature. Provisional applications
under this paragraph shall be notified to the Depositary.

Annexes | - Il of this MoU constitute inseparable parts of the present MoU.
The Govemment of Bosnia and Herzegovina shall be the Depositary of this
MoU.

This MoU shall remain in force for 2 (two) years and will be extended
automatically for another 2 years, unless agreed otherwise among the DPP!
SEE Parties.

Any DPPt SEE Party may denounce this MoU with written notification to the
DPPI SEE Chair-in-Office. The denunciation shall take effect 3 months after
the date of receipt of the notification.

IN WITNESS WHEREOF, the undersigned, being duly authorised by their
respective Governments, have signed this Memorandum of Understanding.



Done in Zagreb on 24th Sep 2007 in a single authentic copy, in the English
language.

For the Government of the For the Government of the
Republic of Albania Republic of Moldova

For the Government of the For the Government of the
Republic of Bulgaria Republic of Montenegro

For the Government of the For the Government of Romania

Republic of Croatia

For the Government of the For the Government of the
Republic of Macedonia Republic of Slovenia

ANNEX to the Signatory Page for signing of the “Memorandum of
Understanding on the Institutional Framework of the Disaster Preparedness

and Prevention Initiative for South Eastern Europe”

Done in Sofia on 8 Apr 2008 in a single authentic copy, in the English
language.

For the Government of Turkey

For the Government of 1
Hasan IREK

Bosnia and Hefzegovina



Annex |

Disaster Preparedness and Prevention Initiative
for South Eastern Europe (DPPI SEE)

Terms of Reference for the DPPI SEE Chair-in-Office (CIO)

Under the general guidance of the DPPI SEE Regional Meeting and the
Regional Co-operation Council (RCC), the DPPI SEE CIO is responsible for
the implementation of the initiative in all its aspects, for overall coordination
of the DPP] SEE and for promotion of the Initiative at both regional and
international levels.

More specifically, the CIO has the following functions:

Establish and maintain relations with DPPl SEE country officials,
representatives of international organisations, networks, initiatives
and non-governmental organisations involved in  disaster
management, as well as with the donor's community;

Provide strategic leadership and formulate policy recommendations;
Report to the Stability Pact (SP) Regional Table, the Regional
Cooperation Council (RCC) and keep the DPPI SEE Parties and
Partners informed of work accomplished and pianned, and of various
achievements;

Cooperate closely with the organisation or entity that is administering
the DPPI SEE (IOM at present). The CIO oversees the DPPI SEE
budget, DPPI SEE Secretariat performance and appropriate staffing
of the DPPI] SEE Secretariat;

Monitor the implementation of selected activities in SEE countries;
Review prepared projects and facilitate fund raising for project
implementation;

Organise and chair meetings of the DPPI SEE;

Participate or delegate participation in DPPI SEE related seminars,
meetings and workshops and coordinate activities to the extent
possible with others to avoid duplication.

Professional requirements for the CIO:

Head/Director/General Manager of the Disaster Management
Authorities from one of the DPPI SEE Parties or his/her designee at
senior level.



Annex |}

Disaster Preparedness and Prevention initiative
for South Eastern Europe (DPPI SEE)

Terms of Reference for the DPPI SEE Advisory Board (DPP! SEE AB)

Defining Role:

The DPPi SEE Advisory Board has the following functions:

- Assure progress in the fulfiiment of the DPPI SEE through peer
review and information sharing in the field of disaster preparedness,
prevention and response

- Provide oversight and regional input in the work of (he DPPI SEE

- Coordinate planned and ongoing projects and other measures

PROVISIONS:

1. Objective

The DPPI SEE seeks to provide a framework for South Eastern European
nations to develop programmes and project proposals leading to
strengthened capabilities in preventing and responding to natural and man-
made disasters. The DPP! SEE Advisory Board provides guidance and
ensures substantial and meaningful regional input in the work of the DPPI
SEE and provides expertise in the drafting of legislation in the field of
disaster preparedness and prevention. These Terms of Reference specify
the composition and tasks of the DPP| SEE Advisory Board.

2. Composition

The DPPI SEE Advisory Board is composed of national and international
experts, with both functional and geographic expertise, and donor countries,
invited by the DPPI SEE Chair-in-Office. Additional parties are encouraged
to contribute as Participants. Recognised participants will be included in all
discussions of the DPPI SEE Advisory Board. There are no formal voting
rights; decisions are to be reached by consensus.

3. Tasks

The DPPl SEE Advisory Board is primarily responsible for ensuring
sustained policy relevance for the DPPI SEE and for providing general
guidance in the operation of the initiative. The DPPI SEE Advisory Board
evaluates the completed work of the initiative and outlines future directions
and priorities. The DPPI SEE Advisory Board also uses this forum as an
opportunity to share information on best practices and lessons learned.

The DPPI SEE Advisory Board constitutes a quorum when the DPPI SEE
Chair-in Office and more than half of the Members are present; its work is
done and decisions taken on a consensual basis. Any member or participant
is free to initiate consideration of a topic and/or suggest possible solutions or
other outcomes.



4. Meetings
The DPPI SEE Advisory Board meets twice a year, preferably back-to-back

with the DPPI SEE Regional Meeting. The DPPI SEE Chair-in-Office may
convene additional meetings as needed. In advance of each regular
meeting, the DPP! SEE Chair-in-Office provides a report on its activities,
financial status and an informal "programme of action” outlining upcoming
priorities and work-plans. The DPPI SEE Chair-in-Office provides an agenda
in advance of the meeting and produces a brief report following its
conclusion. The DPPI SEE Advisory Board is encouraged to supplement its
approach through the use of alternative technologies, including conference
calls, email and Web/videoconferencing.

5. Stakehoiders
The effective implementation of the DPPI SEE depends on full engagement

of all stakeholders, including civil society, local and provincial authorities and
governments and international organisations. The DPPI SEE Advisory Board
takes all necessary steps to involve and engage relevant stakeholders to
ensure the effectiveness and relevance of the work of the DPPI SEE and the

successful formulation of regional projects.

6. Financing

Expenses for the DPPI SEE Advisory Board meetings (in particular per diem
allowances and travel expenses) are in principle fully reimbursed by the
participants from their national or organisational budgets. The hosting
country is requested to provide meeting facilities appropriate for a working
meeting. The secretarial costs of the DPP| SEE Advisory Board are covered
by the regular budget of the DPPI SEE.



Disaster Preparedness and Prevention initiative

Annex i}l

for South Eastern Europe (DPPI! SEE)

Terms of Reference for the DPPI SEE Head of the Secretariat

Under the supervision of the DPP| SEE Chair-in-Office, the Head of the
DPPI SEE Secretariat performs the following tasks and duties:

Assist the DPPI SEE Chair-in-Office in conducting policy, planning
and operations of the Initiative;

Support and monitor Project Proposal facilitation and fund raising,
prepare information updates and overviews in line with
EC/International Standards;

Organise and coordinate the work of DPPlI SEE Project Working
Groups;

Coordinate implementation of DPPI SEE Projects;

Attend meetings on behalf of the DPPI SEE Chair-in-Office;

Ensure day-to-day (on a daily basis) contacts, correspondence and
exchange of information in the field of disaster preparedness,
prevention and response with DPP| SEE partners involved in project
facilitation and implementation.

Travel in the region in support of DPPI SEE activities as required,;
Maintain and update the DPPI SEE web page.

More specifically, the incumbent performs the following tasks:

He/she reports the results of the work to the DPPI SEE Chair-in-
Office and communicates information about the work accomplished
and planned, and various achievements;

Plan and prepare the DPP! SEE budget;

Travel in the region in support of DPPI SEE activities as required;
Provide general support to the DPPI SEE Chair-in-Office and to
regional countries as required,;

Participate in DPPI SEE related seminars, meetings and workshops
as required;

Cooperate closely with the |OM, which administers DPPlI SEE
finances.

Professional Requirements/Qualifications

Appropriate education

Several years of working experience in the field of disaster
management or a related field {national/international)

Knowledge and working experience with international organisations
and structures in related fields

Thorough understanding of the political, social, economic
and security landscape in SEE



- Excellent communication and writing skills in English; fluency in any
SEE language is an important asset

- Commitment, flexibility and availability o work in a team

- Availability to undertake field missions and travel as necessary

Technical Arrangements

- The DPPI Head of the DPPI SEE Secretariat is contracted by the
IOM, unless other arrangements are made.

- The IOM covers all related costs, travel and equipment from the
DPP! SEE budget - earmarked by the Head of the Secretariat.

- Performance is evaluated by the DPPI SEE Chair-in Office or his/her

designee.

Disaster Preparedness and Prevention Initiative
for South Eastern Europe (DPPI SEE)

Terms of Reference for the DPPI SEE Secretariat
Finance/Administrative Assistant

Under the supervision of the Head of the DPPI SEE Secretariat and working
within the DPPI SEE framework, the incumbent performs the following tasks
and duties:

- Monitor and control DPP| SEE budget spending through maintaining
a financial and administrative database;

- Coordinate with Heads of the Finance/Administrative Sector of the
IOM Office in Sarajevo;

- Coordinate with Heads of the Finance/Administrative Sector of Civil
Protection/Disaster Management authorities of the regional countries
regarding finance and administration procedures;

- Prepare the DPPI SEE Finance Report, which is a part of the DPPI
SEE interim Report and Final Report;

- Assist the Head of the Secretariat in planning and preparing the
DPPI SEE budget;

- Perform all other administrative duties as required.

More specifically, the incumbent performs the following tasks:

- He/she reports the results of the work to the Head of the DPPI SEE
Secretariat and communicates information about the work
accomplished and planned, and various achievements;

- Travel in the region in support of DPPI SEE activities as required,;

- Provide general support to the Head of the Secretariat and to DPP
member countries as required;

- Participate in DPPI SEE related seminars, meetings and workshops
as required;



- Cooperate closely with the IOM, which administers DPPlI SEE
finances.

Professional Requirements/Qualifications

- Appropriate education

- Several years of working experience in the field of disaster
management or a related field (national/international)

- Knowledge and working experience with international organisations
and structures in related fields

- Thorough understanding of the political, social, economic and
security landscape in SEE

- Excellent communication and writing skills in English; fluency in any
SEE language is an important asset

- Commitment, flexibility and availability to work in a team

- Availability to undertake field missions and travel as necessary

Technical Arrangements

- The DPPI SEE Finance/Administrative Assistant is contracted by the
IOM, unless other arrangements are made.



BEYAN

Tiirkiye Cumhuriyeti, 8 Nisan 2008 tarihinde imzalanan “Giineydogu Avrupa Afetlere
Hazithk Ve Onleme Girisimi’nin Kurumsal Cergevesi Hususunda Mutabakat Muhtirasi”nin
Baglangi¢ Bolimii'ntin 1. paragrafinda yer alan ve sézkonusu Mutabakat Muhtirasi’nin diger
maddelerinde de yinelenen “Taraf Ulkeler” ifadesinin Tiirkiye Cumhuriyeti’ni de kapsadigum
beyan eder.

DECLARATION

The Republic of Turkey declares that the expression “Parties”, which is in the first
paragraph of the Preamble of the “Memorandum of Understanding on the Institutional
Framework of the Disaster Preparedness and Prevention Initiative For South Eastern Europe”
and which is repeated in the other articles of the aforementioned Memorandum of
Understanding, includes the Republic of Turkey.





